
 
  
 
 

 
 

 
LAKE PARISH COUNCIL – AGENDA Thursday, 12 December 2024 

 
 
You are hereby summoned to attend a meeting of Lake Parish Council to be held on 
Thursday, 12 December 2024 at 7.00 pm at Lake Methodist Church, Sandown Rd, 
Lake, to consider the matters set out in the following agenda. 
 
Members of the public are invited to attend the meeting. There will be a 10-minute public 
forum before and after the public meeting for questions.  
 

1. Apologies for absence 

2. To receive any declarations of interest in agenda items 

3. To confirm the minutes of the meeting held on 10 October 2024 (Paper A) 

4. Matters arising from the minutes not requiring a resolution. 

5. Updates from Safer Neighbourhoods Policing Team 

6. Finances  

1. To approve the Payments and Receipts lists as presented for October 2024 
(Paper B)  

2. To approve the Payments and Receipts lists as presented for November 2024  
(Paper C)  

3. To receive and note the verified bank reconciliations for October and November 
2024 (Paper D) 

4. To receive and note the expenditure against budget through November 2024 
(Paper E) 

5. 2025/2026 Budget Preparation (Paper F) 
 

7. Update on Casual Vacancy 

8. New Road & Lake Slipway Toilets – update 

9. Bay Place Plan – update 

10. Planning applications: to resolve comments on applications received.  

11. Ripples 

12. The Clerk 

13. Isle of Wight Councillors 



 

 

14. Councillors’ reports 

15. PUBLIC QUESTION TIME  

10 minutes are available for members of the public to speak on any matters relating to 
parish business. Any written questions received and not considered in the earlier session will 
be prioritised.  

 
 

       5.12.2024 
    Clerk 



LAKE PARISH COUNCIL MEETING MINUTES 
10 OCTOBER 2024 

Minutes of the Meeting of Lake Parish Council held on THURSDAY, 10 
October 2024 at Lake Methodist Church at 19.00 

PRESENT: Cllr Paul Brading, Chairman 
Cllrs Michelle Abbott, Tim Clapp, Naomi Goodall, Sue Hardy, 
Jenny Hicks, Stephen Parkes, Adrian Whittaker and Bette Young. 

IN ATTENDANCE:  Mr Richard Priest (Clerk) & Raine Elliss.  

From the floor   There were 5 members of the public present. 

Public Question Time 
The Chairman invited residents to ask questions before the meeting or at the end, 
and clarified that Cllr Parkes would be recording the meeting, not public questions, in 
a personal capacity. 

39/24-25     APOLOGIES FOR ABSENCE 
All members were present and there were no apologies. 

40/24-25     TO RECEIVE DECLARATIONS OF INTEREST IN AGENDA ITEMS 
There were no further declarations in addition to those already 
registered.  

41/24-25    TO CONFIRM MINUTES OF MEETING OF 12 September 2024 
Cllr Hicks proposed, and Cllr Clapp seconded, the minutes of the 
meeting held on Thursday, 12 September 2024 as a true and accurate 
record, and the Chair signed accordingly, with members not present on 
12 September 2024 abstaining.  

42/24-25   MATTERS ARISING FROM MINUTES NOT REQUIRING RESOLUTION 
There were no matters arising. Cllr Brading noted all items covered by 
the Agenda. 

43/24-25    UPDATES FROM SAFER NEIGHBOURHOODS POLICING TEAM 
The chair welcomed PCSO May’s written report to the Parish Council, 
noting responses to recent incidents, including abuse to staff team 
highlighting vulnerability and currently going through the courts, criminal 
damage at slipway toilets and forthcoming community engagement.  

Item 3 - Paper A
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44/24-25    Finances  

1. To approve Payments & Receipts lists as presented for September 2024  
Members unanimously approved the Payments and Receipts as 
presented for September 2024 and the Chair signed them accordingly, 
noting response from Clerk regarding queries at previous meeting, and 
members thanked Cllr Hardy for checking accounts at Broadway Centre. 
 

2. To Approve Payments & Receipts lists as presented for September 2024  
Members unanimously approved the Payments and Receipts as 
presented for September 2024 and the Chair signed them accordingly, 
and Cllr Whittaker thanked the back office for work on the accounts. Cllr 
Brading noted work to clarify costs of water provision on the slipway and 
this would be reviewed in due course.  

3. To receive and note the verified bank reconciliations for September 2024 
Members agreed and noted the verified bank reconciliations through 
September 2024.  

4. To receive & note expenditure against budget through September 2024 
Members agreed and noted the expenditure against budget through 
September 2024. 

5. External Audit Findings 
The Clerk outlined the Internal and External Audit processes, alongside 
internal measures, and noted that there was no conflict of interest 
between the Parish Council and internal auditor, and that the 
commissioning of the Internal Auditor would need review after next 
Parish Council elections in May 2025. 

45/24-25     NEW ROAD & LAKE SLIPWAY TOILETS UPDATE 
The clerk updated members on recent vandalism at slipway toilets, 
which was also reported to the Police over the weekend. Contractors 
had made good most of the damage, and contractors checked electrical 
work for health & safety purposes. The clerk also noted need to make 
provision for servicing before summer season in 2025. Members 
discussed options to reduce the risk at the slipway and agreed to re-
open the amenity by the weekend and continue to monitor, and discuss 
at budget briefing, with closure an option if further damage incurred.  
 
The clerk updated members on the increased workload pressures, with 
New Road snagging list forwarded to contractors, as well as surveyors 
engaged to sign off project as soon as possible; in addition, members 
discussed the process for reinstatement of land surrounding the amenity, 
with the clerk confirming quotes had been received but it was unclear if 
they were for the same project. Clerk had circulated an outline project 
specification, agreed by all members, and would seek 3 quotes for the 
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outline specification, from appropriately qualified and insured 
contractors, with tenders to be opened by the Clerk and other officers or 
members in line with financial regulations, with a view to the process 
being taken forward at November Budget Briefing.  Members also noted 
that the clerk would be submitting possible grant application to part fund 
works, possibly including CCTV at Lake Cliff Gardens as well as 
contribution to grounds at New Road. 
 
The Chair noted the budget briefing was planned for 9am on Tuesday 26 
November at the Broadway Centre. 
  

46/24-25    PUBLIC SPACE PROTECTION ORDERS 
Cllr Whittaker updated members on issues relating to Public Space 
Protection Order consultation on the Island, and members noted the 
consultation included cemeteries, play areas and the beach, as well as 
other locations. The Chair suggested that members submit personal 
comments, as a collective submission would be difficult to agree and 
may not reflect specific views, members agreed this approach and asked 
the clerk to recirculate links. 

47/24-25    BAY PLACE PLAN UPDATE 
Cllr Whittaker updated members following meeting on 25 September at 
the County Ground, highlighting ideas for Lake Cliff Gardens and other 
potential projects in the Parish. 

48/24-25    TO ADOPT THE CIVILITY AND RESPECT PROTOCOL 
Cllr Parkes outlined the background to the protocol, and Cllr Hardy 
added the involvement of NALC and IWALC, with Cllr Parkes proposing 
adoption, Cllr Brading seconded and all members unanimously approved 
the adoption of the Civility and Respect Protocol, which can be published 
on website in due course. 

49/24-25     PLANNING 
Members thanked Raine for circulation of applications and noted there 
were no applications of concern. 

50/24-25     RIPPLES 
The Chair updated members on the current situation and his 
conversation with Mrs Marshall, and would circulate more details as and 
when they are received, with Cllr Whittaker suggesting no further 
editions until after May 2025 elections, but members also noted that 
advertisers had already committed funds, and distributors were in place, 
and Cllr Brading also noted discussion with Merrie Gardens Resident 
Association and Cllr Hicks had been in contact with a neighbour that 
may be able to help. Members agreed to monitor situation and discuss 
further at budget briefing.  
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51/24-25  CLERK’S REPORT 
The Clerk updated members on operational matters not covered by 
Agenda, and Raine advised members on the advert for the Casual 
Vacancy for Parish Councillor, and this was adding to workload 
pressures.  Members would need to consider Clerking and back office 
provision after May 2025, with provision in Budget. 

52/24-25    ISLE OF WIGHT COUNCILLORS’ REPORTS 
Cllr Brading advised members on promenade drains issue, with jet 
washing of drains, action on overgrown hedges at Winchester House 
and other locations, including footbridge near school at Oaklyn Gardens. 
Cllr Brading also noted island issues regarding School Pupil Place 
Planning, with no school in Bay directly affected; with Planning Inspector 
decision on Car Lot expected soon.  

53/24-25     COUNCILLORS REPORTS  
Cllr Brading updated members on arrangements for Remembrance 
Sunday, involving Kelly Way and Lay Pastor Morris, with Raine 
circulating Order of Service in due course, and thanked Cllr Whittaker for 
repair work on Poppies. Cllr Brading also outlined arrangements for 
Christmas event with the Co-Op, and thanked Cllr Hicks for trying to take 
forward Christmas event. Members also highlighted concerns on Parking 
along the Fairway despite restrictions, members also noted that a 
resident had been in touch regarding emergency service vehicle being 
blocked, and members noted this had been reported to appropriate 
agencies and request for enforcement of traffic orders.  Cllr Hardy 
reported on Lake Cliff Gardens, and Cllr Parkes asked for update on 
possible visit by Leader of IW Council regarding junction at Tesco’s, as 
well as donation of Christmas trees in the Parish. 
 

PUBLIC  QUESTION TIME  
Members of the public, and the Clerk asked two people, who were in 
drink, to leave as the meeting had finished. 
 
NEXT MEETING  

        Thursday, 12 December 2024 at 19.00 at Lake Methodist Church,  
Sandown Road, at Lake Methodist Church, with Budget Briefing at the 
Broadway Centre, at 9am on Tuesday 26 November 2024. 

 
                   Meeting closed 21.05 
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Budget 2024/2025 - Preparation

Date   26 November 2024 
Prepared by Clerk and RFO 

1. BACKGROUND

1.1. The council must set a budget by 1 March each year and this has to be approved by Full Council. 

1.2. The 2025/2026 budget is for the period 1 April 2025 until 31 March 2026. 

1.3. There are several different stages to the budget setting process: 

• Review of the most recently audited financial years figures (2023/2024)

• Review of current financial years spend through end of quarter 2 (30 September 2024)

• Consultation

• Forecasting current years spend and income through the end of the financial year (31 March
2025). This gives an early warning about the likelihood of a shortfall (or surplus).

• Forecasting next year’s expenditure and income from precept by:

o Calculating uplift due to inflation (if any)

o Determining the cost of existing provisions and new projects

o Assessing levels of income;

o Providing for contingencies and consider the need for general and earmarked (capital)
reserves;

• Presenting draft budget and consultation to members for amendments and
recommendations.

• Amending draft budget

• Publishing draft budget with papers for February meeting.

• Approval of budget by council (13 February 2025)

2. LEGISLATION

2.1. The Local Government Finance Act 1992. C.14, Part 1, Chpt. IV, s49(A) 49A (Calculation of 
council tax requirement by authorities in England)1 does not reference a “budget” but 

1 Local Government Finance Act 1992 (legislation.gov.uk) 

Item 6(5) - Paper F

https://www.legislation.gov.uk/ukpga/1992/14/section/49A#%3A%7E%3Atext%3D%5B%20F1%2049A%20Calculation%20of%20council%20tax%20requirement%2C%282%29%20The%20authority%20must%20calculate%20the%20aggregate%20of%E2%80%94
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requires a local precepting authorities to make calculations (outlined in sections (2) and (3)) 
which are effectively those used by local councils to produce the budget. 

2.2. Section 41 of the act require this to be completed by the 1 March though it should be noted that 
the precept is not invalid if this date is missed (The Billing Authorities (Anticipation of Precepts) 
Regulations 1992, Regulation 2 (Anticipation of precepts) (amended)1. 

2.3. S.49(A) also refers to “proper practices” which in England is the Governance and Accountability 
in Local Councils in England and Wales: A Practitioners' Guide published jointly by the National 
Association of Local Councils and the Society of Local Council Clerks. (The Joint Panel on 
Accountability and Governance, 2022)  

2.4. The Practitioners' Guide requires local councils to “prepare and approve a budget in a timely 
manner before setting a precept or rates and prior to the commencement of the financial year” 
(Page 8: 1.8). Further details are provided in sections 5.25 – 5.28) of the guide2. 

 

3. CONSULTATION 

3.1. An important part of the budget-setting process is hearing from local residents and businesses 
and a consultation is carried out each year to inform the proposals set before councillors and a 
final budget agreed.  

3.2. The 2025/2026 consultation was launched on 1 October 2024 and ran until 31 October 2024.  

3.3. The consultation was advertised as follows: 

• Posters displayed at Council’s toilets, on the council’s notice boards and in some local 
business.   

Posters include a QR code linking to the online survey and details of where hard copy 
consultations were available.  

• On the Council’s website  

• In the Lake Ripples publication. 

• Hardcopy Questionnaires available from Councillors on request. 

3.4. Only 2 responses were received online. No hard copies were requested or received.   

3.5. In effort to improve response rates, Council may wish to consider the Consultation in the local 
press next year and undertaking face to face events on the parish.  

 

4. SUMMARY OF CONSULTATION RESPONSES 

4.1. Due to the lack of responses, the analysis does not generate meaningful results and cannot be 
used to inform the council’s budget decisions.  

 
 

1 The Billing Authorities (Anticipation of Precepts) Regulations 1992 (legislation.gov.uk) 
2 Governance and Accountability in Local Councils in England and Wales: A Practitioners' Guide 

https://www.legislation.gov.uk/uksi/1992/3239/made
https://www.nalc.gov.uk/library/our-work/jpag/3859-practitioners-guide-2023/file
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5. IDENTIFIED COST PRESSURES 

5.1. There are number of significant issues which will impact on next year’s budget. 

5.2. Anti-social behaviour and on-going damage to property. 

5.3. Reductions in cost-of-living support from Central Government.  

5.4. Devolved services from Isle of Wight Council. 

5.5. Inflation and increases to the cost of supply. 

5.6. Ensuring accessibility of services and activities. 

5.7. There is also likely to be an impact as a result of changes to the Isle of Wight Council budget. 

 

6. INCOME 

6.1. The council's main income is from the Precept. 

6.2. Advertising income from the Ripples is also budgeted. 

Toilets 

6.3. Charging for the toilets at Lake Cliff Gardens has been in place since the start of the year.  

6.4. The contactless system has not yet paid for itself. However, £253.85 in cash payments was 
received through September 2024. 

6.5. Income for the toilets is based on usage. It can be impacted by a number of factors including 
the weather (as demonstrated by the reduction of income following on of the wettest years on 
record) and closures due to vandalism.  

6.6. The income does not cover the costs of running the toilets and during the winter months it is 
unlikely that it will cover the contactless running costs.  

6.7. Charging for the toilets at New Road has also been introduced and it is expected the toilets will 
open before the end of Q3.   

6.8. Therefore, it is not recommended 100% of the potential toilet income be included in the 
budget. 

Other Income 

6.9. Other income sources include  

6.9.1. VAT refunded: Budget expenditure does not include any VAT. The refund is based on 
VAT paid and received and therefore should not be budgeted as income either. 

6.9.2. Grants: Grants are not a guaranteed source of income. While officers make every 
effort to obtain grant funding for the council, it is dependent on what grants are 
available, if the projects meet the criteria of the grants and officer capacity to work 
on submissions. Therefore, grant monies cannot be accurately budgeted.   

6.9.3. Interest: Interest payments are subject to the interest rates available on credit 
balances and the monies held by the council. Therefore, interest cannot be accurately 
budgeted. Based on the current market, 1.5% on the end of year reserves have been 
budgeted.  
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6.9.4. Insurance claims: monies from insurance claims are reparations for damage or loss 
and therefore used to offset loss by the council and should not be budgeted.  

 

7. COMMENTARY ON THE DRAFT BUDGET 

7.1. The council's expenditure is impacted by the inflation rate, the Consumer Price Index, energy 
costs and variations to costs as a result of supply and demand. The political situation in the UK 
and USA as well as world events, such as war and national disasters, also impact on costs. 

Inflation 

7.2. In recent years there has been a great deal of economic uncertainty in recent years making it 
difficult to predict rates of inflation  

7.3. Last year it was predicted that inflation will return to 2% by the end of 2025 but CPI will remain 
around 5%. CPI was 2.6% at the end of Q2. 

7.4. Reducing the rate of inflation creates savings but could expose the council to risk if it cannot 
meet its commitments due to increased costs. The budget bases uses a 5% inflation rate. 

Energy and Fuel Prices 

7.5. The increases in the cost of electricity and gas have stabilised over the past 12 months as has 
the impact of the cost of fuel on other goods and services.  

7.6. There have been reductions in the wholesale costs of both energy and fuel but these have been 
slow to be passed on to the consumer. In real terms it is rare to see a reduction to costs or 
charges.  

7.7. Therefore, the basis on which costs were budgeted remains the same as last year. 

 

8. CAPITAL MONIES (ALLOCATED OR EARMARKED RESERVES) 

8.1. There are two types of monies included in the council’s budget – revenue and capital monies. 

8.2. Revenue is short term income and expenditure - the money generated from the council’s 
activities and the expenses incurred providing its services. 

8.3. Capital is what the council needs to retain its services, usually physical assets such as property 
or equipment which depreciates over a period of time. Capital monies form the council’s 
earmarked or allocated reserves and are ringfenced.  

8.4. Historic budgets have not included provision to replace assets such as the toilets or playground 
equipment. This has led to a significant precept increase and borrowing.  

8.5. Capital reserves also provide security against borrowing.  

8.6. It is important capital allocation is made to replace all tangible assets every year to avoid 
projects having to be funded by significant increases to the precept or through loans. 

8.7. Allocated reserves also provide match funding for grant bids.  

 

New Road Capital 

8.8. Additional capital monies have been budgeted this year to start to build funds for the 
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reprovision of the toilets at New Road.  

 
9. RESERVES 

9.1. The Practitioners' Guide indicates “ In practice, any authority with income and expenditure in 
excess of £200,000 should plan towards three to 12 months equivalent general reserve”. 

9.2. Lake Parish Councils income and expenditure is now in excess of £200,000. 

9.3. In previous years there have been no allocated reserves and the council has drawn on its 
general reserves for capital projects and unbudgeted funds leading to them needing to be 
replenished.  

9.4. It is recommended the council work towards increasing the minimum general reserves to six 
months revenue to reflect this. Five months general reserves are included in the budget basis.  

 
10. INITIAL PRECEPT OPTIONS 

10.1. Councillors have a number of options relating to the budget clerks would like steer on the 
direction of travel in regard to inflation, capital provision and taking projects forward.   

10.2. They should take into account that not increasing the precept in line with costs may lead to the 
reduction and closure of services and risk council cannot meet its financial obligations. 

10.3. The budgets should be drafted to cover all identified cost pressures and meet priorities outlined 
by council to allow them to move forward planned projects and events.  

10.4. The Clerk will draft the budget for 2025/2026, following the council briefing. They would like to 
be informed on what basis to revise the draft the budget. Points to consider are: 

a) Zero precept increase with reduction and closure of services and risk council 
cannot meet its financial obligations. 

b) Precept increase in line with increased costs and impacts on services; and 

c) Greater increase to precept to cover all identified cost pressures and meet 
priorities outlined in consultation. 

d) The level of general reserves.  
 

11. SPECIFIC PROJECTS 

Website 

11.1. The website was set-up a number of years ago. There have been advances in technology since 
then and the law in relation to accessibility has changed.  

11.2. Monies have been included to upgrade and refresh the website. 

War Memorial Planters 

11.3. The war memorial planters are owned by the Isle of Wight Council but often refreshed at the 
Parish Council’s cost.  

11.4. Monies have been budgeted for the planting and watering of the planters to enable an 
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agreement to be reached with the Isle of Wight Council on the flora and fauna in the planters.   

Warm Space 

11.5. Funding from central government may not be extended through 2025/2026. Council should 
consider if it wished to make any provision for this provision in the budget. 

Youth Offer 

11.6. The Bay Youth Project has seen a reduction in antisocial behaviour from young people. There 
are no geographical restrictions for young people in the Bay accessing the service.  

11.7. However, it is currently disproportionately funded by Sandown Town Council and if it does not 
become more proportionately funded, Lake young people may be excluded from some aspects 
of the service. 

11.8. Council will need to decide if it which to retain the current level of funding or increase or 
decrease it. 

Landscaping (New Road) 

11.9. Basic Landscaping will be undertaken at New Road in the current year. 

11.10. Further landscaping will be required to maximise the potential of the space.  

11.11. Monies have been included in the budget basis for this purpose.  

` 

12. STAFFING BUDGET  

12.1. Due to the elections and potential changes resulting from a New Administration and the 
current clerk’s retirement, the Council needs to consider its staffing structure.  

12.2. A briefing paper has been drafted to support the Council in this process.  

12.3. The budget basis uses the officer benchmarked figure at LC24-28.  

 

13. APPENDICES 

Appendix A – Staffing Briefing Note 

Appendix C – 2025-2026 Budget Basis 



Staffing Structure 

Date 26 November 2024 

Prepared by Clerk and RFO 

1. CONTEXT

1.1. The current administrations term will end in May 2025 with Elections being held for the
appointment of a new council. Sandown Town Council will also have a new 
administration. Both Council’s will need to consider if the back-office arrangement will 
continue. 

1.2. Lake Parish Council also need to make budgetary provision should their volunteer Clerk 
step down. 

1.3. It is clear from the issues which have arisen since the last Clerk retired that the previous 
provision was not sufficient to enable the council to operate effectively and meet the 
requirements of the role.  

1.4. The role of the Parish Council has also changed significantly over recent years. 

1.5. Benchmarking, to ensure the provision for the Clerk/RFO role meets the Councils needs 
is recommended. 

2. SERVICES

2.1. The Council’s services and work involved impacts on the staffing provision and
benchmarking for the role. 

a) The Public toilets at Lake Cliff Gardens and New Road have been have been
upgraded and are chargeable. In addition to management of the facilities,
responding to complaints and vandalism there is also the collection, processing and
banking of monies to take into account.

b) Landscaping is required at New Road Toilets, once completed the site will need
maintaining.

c) The Slipway Toilets are in need of updating. The current facility is not fully accessible
and is dated. While this may not need to be undertaken immediately, it will be a
significant project and may also require a PWLB application.

d) CCTV will be in operation across at the new toilets. Monitoring and providing CCTV
footage in response to incidents is a time-consuming process. Given the increase in
the levels of vandalism and antisocial behaviour across the Island it is expected more
requests will be received in the future.

e) Christmas arrangements

Appendix 1



f) Remembrance and other Civic Events.  

g) Fairway Park (lease, maintenance) 

h) Regeneration and delivery of Bay Place Plan projects.  

 

2.2. The Clerk is also responsible for the administration relating to the running of the Council 
this includes but is not limited to: 

a) Accounts (day-to-day book accounting, annual accounts, procurement, grants, 
insurances internal and external audit). 

b) Budgeting process including consultation, advertising, forecasting, quotations and 
drafting documents. 

c) Communication; traditional channels of telephone and in writing (inc. email) and 
now increased online and social media presence as well as supporting the 
production of the Ripples.  

d) Risk Management (every site requires ongoing risk assessment in addition to the 
management of the Council’s overall risk register including lone working and staff 
safety).  

e) Servicing Council Meetings (full council, committees and working parties), agendas 
minutes and reports (inc. research) 

f) Project Management (reprovisioning and new services) 

g) Policies and procedures (there is significant work required in this area) 

h) Human Resources and Payroll.  

i) Governance, including casual vacancies. 

j) Management of the Council’s website.  

k) Extensive correspondence with Councillors (this is not typical of a Clerks role but is 
an issue for LPC) 

l) Out of Hours Contacts, Extra-Ordinary General Meeting Correspondence, and other 
non-core communication. 

2.3. The Council should take into account unless there are changes to Councillors behaviours 
provision will also need to be made for the time spent by the Clerk dealing with them, 

3. BENCHMARKING 

3.1. There have been numerous changes to the Clerk/RFO Job Descriptions since the Council 
last employed a Clerk. Therefore, to ensure the pay scales for the role are reflective of 
the work involved it is recommended that a benchmarking exercise be undertaken.  

3.2. There are two separate parts to the exercise – a review the job descriptions and then a 
review of points against the job standards.  

3.3. The instructions on the bench marking exercise are attached as an appendix.  

3.4. Bench Marking supports staff retention and development.  

  



Benchmarking 
1. Process  
1. Review Core Information against the Clerk/RFO Job Description. Make any changes that 

are necessary. 

2. Review the 4 profiles attached.  

3. Compare the Profile to the Clerk/RFO Job Description/Core Activities and award points 
accordingly.  It is the Role not the individual being assessed.  

a) Award a “–“ if the role is slightly less than the profile  

b) Award the score if the role matches the profile  

c) Award a “+” if the role is more than the profile but is not enough to meet the next 
profile or just less than the next profile.   

4. The Grades are the converted to points. This is the lowest number of points in the 
benchmark divided by the 12 responsibilities outlined in each profile.   

 

-1 1 1+ -2 2 2+ -3 3 3+ -4 4 4+ 
1.3 1.5 1.9 2.2 2.5 2.9 3.3 3.6 4.0 4.3 4.7 5.1 

 

5. Consideration is given to if any additional points apply:  1 point applies to each of the 
following:  

o FILCA  

o CILCA 

o Community Governance  

o If the Clerk is also the RFO.   
Nb. If an appointee is not yet qualified the NALC model contract indicates they will increase an increment with each 
qualification obtained.  

6. Additional roles such as secretary or administer to a body associated to the Council due 
to employment should also be reviewed and additional points awarded (e.g. if the role 
includes administrating a trust or acting as the secretary of a charity).  

7. The Total Number of Points informs the pay scale applicable for the role.  

8. At appointment, the spinal point within the scale can be applied to the individual.  

  

  



2. Core Information 
Meetings 

Council Meetings  
Annual Town Meeting 
Briefings 
 

 
8 
1 
3 
 

Provisions 

Public Toilets x3  
Planters at War Memorial 
Thurles Green 
New Road Landscape   
Remembrance 
 

 
Civic Events (D-Day etc) 
School and Town projects  
CCTV 
Notice Boards 
Website 

Management of Staff  

Staff Line Management (inc. Appraisal) 
Contractors (approx. excl. projects) 
 

 
 
18 

Financial Responsibility. 

Value of Assets £416,793 
Budget Value £ 97,731  
Reserves £61,200 
Risk Register 
Financial Management Activity 
 

Invoicing and credit control,  
Cashbook  
Treasury Management  
Budget preparation and management  
Asset Responsibility 
Financial Reporting 
Annual Accounts Preparation 
Audit Process Support 
Procurement 
Cash Handling  
 

Overall Responsibility  

Involvement in all aspects of day to day running 
of Council. 
Responsibility for Risk  
Delegated powers 
Preparation and implementation of Policies and 
Procedures  

 
Supporting 10 Councillors, inc. 
Chair/Deputy Chair. 
Report writing 
Agendas and Minutes 
Correspondence 
Press release 
Website and social media 
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